APPROVED BY COUNCIL 15 JUNE 2005

STATEMENT OF PRIMARY RESPONSIBILITIES:

The primary responsibilities of the Council of the Royal Veterinary College are:

1. To approve the Mission and Strategic Vision of the College, its long-term academic
and business plans and Key Performance Indicators, and to ensure that these meet
the interests of stakeholders.

2. To delegate authority to the Principal, as Chief Executive, for the academic, corporate,
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11.

12.

13.

14.

To be the principal financial and business authority of the College, to ensure that
proper books of account are kept, to approve the annual budget and financial
statements, and to have overall responsibility for the College’s assets, property and
estate.

To be the College’s legal authority, and to ensure that systems are in place for meeting
all the College’s legal obligations, including those arising from contracts and other legal
commitments made in the College’s name.

To make such provisions as it thinks fit for the general welfare of students.

To act as trustee for any property, legacy, end



