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1. Introduction and purpose

The objectives of Periodic Review are to confirm:

< the continuing validity and relevance of the programme.

e the continuing appropriateness of its academic standards.

e the continuing high quality of learning opportunities, and to consider the programme
team’s proposals and plans for the development of the programme and the further
enhancement of its quality.

This procedure is designed to ensure that the RVC meets the Office for Students ongoing
conditions for registration, and the UK Quality Code for Higher Education.

Periodic Review applies to all programmes including Professional Doctorates, except for
the MPhil/PhD. Periodic Review also includes programmes which run under the auspices
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Quialifications, any relevant subject benchmarking statements, any relevant
legislation or commitments to European or international processes and, where
appropriate, the requirements of professional, statutory and regulatory bodies and
employers.

The quality of the programme, under the following headings:

(0}

teaching, learning, assessment and feedback methods - evaluation of the
effectiveness of the educational strategies employed by the programme(s)
for providing students with good learning opportunities to support
achievement of the intended learning outcomes and academic standards, in
the light of contemporary research and practice in the application of
knowledge in the discipline, technological advances, developments in
teaching and learning, and the College’s Learning Teaching and Assessment
Enhancement Strategy.

student admission, progression and achievement - evaluation of the ways in
which students' progression through the programme is supported and
monitored, from intake to completion.

learning resources - evaluation of effectiveness of the deployment of the
resources, human and material, that support the learning of students, and of
the effectiveness of their fit to the intended learning outcomes of the
programme(s).

To consider plans for future development of the programme and for further

enhancement of its quality.
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4. Review Panel

Internal Members

Staff:

* 2 members of RVC academic staff, appointed by the Teaching Quality Committee,
neither of whom shall be significantly involved in the programme under review, and
one of whom shall serve as Review Panel Chair. If the programme being reviewed is
large (e.g. BVetMed), more than two internal panel members may be appointed and if
so, there should be as many external panel members as there are internal.

« Internal members should not be restricted to academic staff in cases where a member
of non-academic staff might be more appropriate.

Student:
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5. Process

The Academic Quality Manager appoints review panel secretaries for each programme
due to undergo Periodic Review.

The review panel secretary liaises with the relevant Course Management and Chair of
Teaching Quality Committee to organise a Panel, programme (see examples included
on pages 10-11) and date for the Periodic Review.

Student panel members will be paid a flat rate fee of £120 per day/8 virtual hours.

External panel members will be paid a flat rate fee of £500 for one day’s attendance and
their input into the writing of the report. £250 per day will be paid for attendance over
one day/8 virtual hours.

External Members will be asked to sign a Confidentiality statement to confirm they will
access, process and store the data/work they are provided with to carry out their role in
a secure manner.

Before considering holding a review entirely online, the Secretary should agree with the
Chair of the panel whether it is necessary for the panel members to see any physical
resources in person or whether a ‘virtual tour’ is available and satisfactory. Course
Management/Teaching teams could pre-record a live tour of facilities. Student
Ambassadors could be asked to pre-record a live tour of facilities from a student
perspective. The Multimedia Developer should be consulted with for planning purposes.
If a review is being held online, it will usually take place over two to three half days
maximum.

The review panel secretary should invite the following people to attend the periodic
review:

Course Management Team:

Course Director(s) & Year Leader(s) as applicable
To assist staff who are about to undergo Periodic Review, we should invite
Course Directors to be observers in the preceding year

Academic Registry (representation from Registry is to be agreed by the
Registrar and Academic Quality Manager)

Chair of Exam Board (or Deputy Chair of Exam Board if the former is
unavailable)

Chair of Course Management Committee

Collaborative Partner(s) Senior Representative (if applicable)

Head of Academic Department (department with responsibility for
programme to be reviewed)

Director of Learning and Wellbeing (or their nominee)

Vice Principal Learning, Teaching and Assessment (unless delegated to
Associate Dean for Teaching and Learning UG/PG)

Vice Principal Students

Secretary (member of Academic Quality)

Teaching Team:
Module/Strand Leaders (core and elective) (deputy leaders only attend in
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e The Secretary is to ensure the Course Management/Teaching teams are aware that
they will be asked to respond to any initial queries from the Panel one week prior to
the review, and that they will feedback the responses to the Panel in advance of the
review.

e At the first private meeting of the Panel on the first day of the review visit, the
Secretary will finalise a list of questions for the panel to ask at the meetings with the
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6. Documentation

The central documentation informing the Periodic Review will be a Self
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The report and requirements/recommendations of the previous Periodic Review
RVC LTA Enhancement Strategy
RVC Strategic Plan

10
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Table 2 Example programme for Periodic Review held online over two to three full/half

days
Virtual Tour of Teaching, Learning and Student Support Facilities to be provided to Panel in
advance
DAY ONE
Time Attendees Purpose
09:00 - 10:30 Panel Private Panel meeting for agenda
setting
10:30 — 11:00 Panel Chair + Secretary Panel Chair and Secretary to confirm
and circulate questions to Panel
11:00 - 13:00 Panel + Course Discuss teaching, learning and
Management/Teaching teams assessment methods and future
developments etc.
13:00 — 14:00 Lunch break
14:00 - 15:00 Panel + Current Students + Panel to seek insight into the student
Graduates + Employers experience
Breakout rooms could be used to
separate Employers from
Graduates/Current Students

Table 3 DAY TWO
Time

Attendees

Purpose
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